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Date: 30th April 2024 
 

Subject No. 2: Discussion on MoUs with national institutions/universities specifically for student and faculty exchange. 
Resolution: 
It was resolved to 

• Identify Universities / Institutes (other than SPPU) for probable exchange 
and have a meaningful MoU with at least one University / Institute by each 
department.  Also, identify the program (of 1 week duration) that we can 
offer using the centre of excellence. To start with try interaction with 
nearby institutes – specifically try for rural institutes in Maharashtra.  

• Inform students that they will get credits for exchange under cocurricular 
activity. 

• Take follow-up of the progress in the next IQAC meeting. 
• Share draft of letter to be sent to Universities / Institutes. Dean Quality 

Assurance to do the needful. 

Action Taken:  
 
• All departments have identified the institutes. 

 

 

 
 
 
 

• Discussion on identified institutes will be done in IQAC 
meeting no. 4.  

• Dean Quality Assurance has shared the draft of letter to be 
sent to Universities / Institutes to all the HoDs.  

 

• Concentrate only on students who are interested in higher 
studies/competitive exams.  

• Give monthly targeted activities/tasks to these students and monitor the 
outcomes. Dr. Vandana Kale will prepare the action plan and formats for the 
same. 

 
Action Taken:  
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• Conduct six monthly mock exams for GATE/CAT through institutes with 
whom MoU is signed and progress to be monitored. 

• Maintain record of course, class and teacher teaching the course having 
GATE contents. Dr. Vandana Kale will prepare the necessary format for the 
same and share it with all departments. HoDs will submit the information to 
Study Circle coordinator in the given format.  

• Verify the delivery of GATE contents in the class by checking relevant 
notes/questions/assignments maintained in course file during internal 
academic audit with reference to list of courses with GATE contents 
submitted to Study Circle.  

• Do not allow training institutes other than under MoU to arrange programs. 

• Action plan and formats for monthly targeted activities/tasks is 
prepared by Dr. Vandana Kale 

 
• Necessary format for maintaining record of course, class and 

teacher teaching the course having GATE contents is prepared 
by Dr. Vandana Kale 

• It is decided to verify GATE contents coverage by course file 
accessor during internal academic audit and NBA Coordinator 
should submit the report along with sample document. 

Subject No. 4: Any other point with the permission of the chairman. 
 
• It was resolved to 

o arrange “Cracking the Interview” session by Ms. Moushmi Achari. 
Training coordinator and TPO will coordinate this activity. 

o present the department performance by all heads of departments 
and TPO in the next IQAC Meeting 

Action Taken:  
 
 
• Discussion was done but couldn’t be implemented due to financial 

terms. 
• HoDs and TPO will present the department performance in IQAC 

meeting no. 4. Templates for the same are shared by Dean Quality 
Assurance.  

  






















